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overview

• setting the scene
• issues in ‘research to action’
• issues in ‘internationalisation’ of HST
• where to from here ?
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an example …

• South African Vitamin A Consultative Group
• Anthropometric, vitamin A, iron and

immunisation coverage status in children
6-71 months in South Africa, 1994

• S Afr Med J 1996; 86: 354-7
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setting the scene …

668pharmacology

5810Tuberculosis

4911health services

3812HIV / AIDS

2714infectious Diseases

1314Malaria
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Makerere Univ Health Sciences Joint Reseach Day Sept 2007

Breakdown of Research Topics
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national health research systems –
functional definition

1. Governance & Stewardship
Research priorities; ethical guidelines and standards; monitoring and evaluation;
outcome definition; impact assessment

2. Financing
Secure research funding; allocation according to priorities; accountability; donor
alignment & harmonization; mode of access

3. Capacity building
human resources; facilities; communication; collaboration; partnership negotiation;
… many other aspects

4. Knowledge generation and translation
Scientific outputs, translational research … the ‘research process’

5. Knowledge utilisation
Process of ensuring that research informs health policy, health practice, and public
opinion; use of research to develop drugs, vaccines, devices and other applications
to improve health
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national health research systems –
operationalisation

National Health Research
Systems (NHRS):

• Political commitment to research
(for health)

1) Have credibly set & regularly
updated health research (system)
priorities

2) Have a research policy
framework

3) Have a national research
management structure
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national health research systems –
operationalisation

National health research
systems :

4) Need to address Human
Resources for Health Research
(HR-HR)
* Including for ethical review of
research, communication,..

5) Have a stable Research
Financing strategy … sufficiently
high in relation to objectives

e.g. Paris Declaration on Aid
Effectiveness; incentives to focus on
national health & dev. goals
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national health research systems –
operationalisation

National health research
systems :
6) Optimising the system:

•health equity
•negotiation ability to deal with other
sectors, sponsors, private research
•finding external research expertise
and partnerships
•stimulate alignment &
harmonization
•Institution strengthening
•monitoring & evaluation

7) International linkage
•networks & networking
•regional, international
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‘research to action’
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Pathways to “Evidence-Informed” Policy and Practice: A Framework for Action.
Shelley Bowen* and Anthony B Zwi. PLoS Med. 2005 July; 2(7): e166.
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‘research to action’
• is not an ‘event’ or ‘operation’

• think ‘complexity’
• think ‘process’
• think ‘system’
• think ‘long term’
• think ‘communication’
• think ‘trust’
• think ‘expertise’
• think ‘ownership’
• think ‘networks / networks’
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‘research to action’
• think ‘multi-disciplinary’
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‘research to action’
• think ‘communication’

policy makers &
implementers

researchers

users / community
•health services
•organised civil society
•general

donors /
research sponsors

media
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‘research to action’
• think ‘communication’ … the case of EVIPNet
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‘research to action’
• think ‘communication’ … the case of ZonMW
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‘research to action’
• think ‘communication’ … the case of ZonMW
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‘research to action’
• think ‘system’



COHRED – Council on Health Research for Development

‘research to action’
• think ‘system’
• think ‘complexity’

individual
institutional
research system
socio-economic & political environment
… and international
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‘research to action’
• think ‘expertise’
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‘research to action’
• think ‘ownership’

• who asks the question about lack of
research implementation ?
• ‘research question’ vs ‘problem that
needs research’
• ‘vertical’ vs ‘horizontal’ action
• ‘probability’ vs ‘dichotomy’
• time, trust, win-win
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‘research to action’
• think ‘process’ … Dutch research reporting
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‘research to action’
• think ‘networks &

networking’
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internationalisation …
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internationalisation …
• why would you want to do that ?
• is it your mission or mandate ?
• is there a need ?
• are there opportunities for … what ?

– funding
– helping transformation
– growth

• what are possible problems & risks ?
– who else is out there ?
– funding … may also go down
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internationalisation …
on the positive side:
• equity = ‘poverty reduction’ / MDGs
• health systems research has some funding

– Mexico 2004
– Alliance for Health Systems and Policy Research
– Dutch Health Systems Research centre

• ‘System’-thinking is making a bit of a come-back
• tie to ‘vertical’ programmes : eg COHRED’s

RVP: ‘Responsible Vertical Programming’
• check Doris Duke Charitable Foundation call for

PHC development
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internationalisation …

on the other side:
• health systems research is almost past ‘sell-by’

date: move towards ‘implementation research’
• Gates remains unconvinced …
• Health systems research is (often) yet another

‘vertical’ programme
• funding is tight – (but …)

– especially for international NGOs/CSOs
– especially in research
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where to from here …

with ‘research to action’

• as major player, HST needs to have a
comprehensive plan …

• and match it with resources
• engage in (local & international)

partnerships
• think long-term & monitor action
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where to from here …

with ‘internationalisation’

• be clear why you want do this
• find partners for different activities
• use current calls for proposals to get

‘projects’ going
• consider modifying HSTs core : from

district to national health systems


