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an example ...

« South African Vitamin A Consultative Group

 Anthropometric, vitamin A, iron and
iImmunisation coverage status in children
6-71 months in South Africa, 1994

o« S Afr Med J 1996: 86: 354-7
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setting the scene ...
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Zhild Health
HIV/AIDS
Malaria

Poor Mutrition

Reproductive &
Maternal Health

Tuberculosis

Yaccine-Preventable
Diseases

Other Infectious
Diseases

Breakthrough Science
Other Initiatives

n United States Fighting Diseases of the Developing World
We support efforts to prevent and treat diseases and
= For Grant Seekers conditions that meet three criteria: (1) they cause

widespread illness and death in developing countries; (2

they represent the greatest inequities in health between

s Grantee Profiles developed and dewveloping countries; and (3) they receive
inadequate attention and funding.
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setting the scene ...

Breakdown of Research Topics

Makerere Univ Health Sciences Joint Reseach Day Sept 2007

n cum%
Malaria 14 13
infectious Diseases 14 27
HIV / AIDS 12 38
health services 11 49
Tuberculosis 10 58
pharmacology 8 66

COHRED - Council on Health Research for Development




COUMNCIL OMN HEALTH KESEARCH FORK DEVELOPMENT (COHREL)
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1. Research for health - pelicies and
governance
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national health research systems —

functional definition

Governance & Stewardship

Research priorities; ethical guidelines and standards; monitoring and evaluation;
outcome definition; impact assessment

Financing

Secure research funding; allocation according to priorities; accountability; donor
alignment & harmonization; mode of access

Capacity building

human resources; facilities; communication; collaboration; partnership negotiation;
... many other aspects

Knowledge generation and translation
Scientific outputs, translational research ... the ‘research process’

Knowledge utilisation

Process of ensuring that research informs health policy, health practice, and public

opinion; use of research to develop drugs, vaccines, devices and other applications
to improve health

COHRED - Council on Health Research for Development



national health research systems —

operationallisation

National Health Research

Systems (NHRS):
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3) Have a national research
management structure
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national health research systems —

Cowncil on Health Research
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National health research
systems :

4) Need to address Human
Resources for Health Research
(HR-HR)

* Including for ethical review of
research, communication,..

5) Have a stable Research
Financing strategy ... sufficiently
high in relation to objectives

e.g. Paris Declaration on Aid
Effectiveness; incentives to focus on
national health & dev. goals

COHRED - Council on Health Research for Development




national health research systems —

Cowncil on Health Research
for Development ED

operationalisation
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National health research
systems :

6) Optimising the system:

*health equity

*negotiation ability to deal with other
sectors, sponsors, private research
finding external research expertise
and partnerships

stimulate alignment &
harmonization

Institution strengthening
*‘monitoring & evaluation

7) International linkage
*networks & networking
eregional, international

COHRED - Council on Health Research for Development




‘research to action’
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*CONTEXT and DECISION
MAKING FACTORS

Sourcing the
EVIDENCE

Knowladge
sHasaarch
sjdaasinlereasia
«Polltics

sEconomica USING the
) EVIDENCE

Intreducing, Intarprating,

applylng
slnowladgae utllisation

Ho|lao|

CONSIDERING
CAPACITY
TO
IMPLEMENT

sindividu al
Hoject «Crganisational
sSyatem/Policy

Pathways to “Evidence-Informed” Policy and Practice: A Framework for Action.
Shelley Bowen* and Anthony B Zwi. PLoS Med. 2005 July; 2(7): e166.
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‘research to action’

IS not an ‘event’ or ‘operation’

-~ = ~*+ ~*+ ~*+ ~*+ ~* ~ ~

alla
alla
allp
allp
allp
allp
allp
alla

NiNn

K ‘complexity’

K ‘process’

K ‘'system’

K ‘long term’

K ‘communication’
K ‘trust’

K ‘expertise’

K ‘ownership’

K ‘networks / networks’

COHRED - Council on Health Research for Development



Human|Resources for Health Research: An African Perspective

=

ew - 'HR-HR' Human
es Tor Health

.OHRED HR-HR Initiative
ON THIS PAGE
Exacuive Summany

Theme 1) Ganetal human
rESOUICES |s5UBs

Theme 2 MNetworks for
Improved haalth regaarch

Thema 3: The rale af
garnrmunities in influensling
health research

Theme 4; Communication
skills and pathways to
Improve the affectivenass
of haalth rasaarch in Africa

African young
professionals’ project -
wnondledye Translation for
HR=HF Malrabl meating

Global F | ettt . - . FRI ™
choratron e AMREF (%) ESEINET RSN Rl AfRCAN HEALTH

ACDAHED

Welcome to the page of '"HR-HR' Human Resources for Health
Research —an African Perspective

HE-HR" Human Resources for Health Research: an African Perspective

The HR-HR Africa process aims to provide &n action-orientad and holistic look at human resources needs in a
health research context, The HR-HR expert meeting (Mairobl, July 2-5, 2006 ) will consider importart facets

of buman resources that are generally not considered, Four mult-country teams will generate new thinking

around four core themes;

« General human resources issues. The general human rescurces environment, in Africa,
« Communities influencing research agendas. How cormmunities can influence health
research agendas at ocal and at national levek to focus on health pricrites,

« The power of networks, How ‘netwarking” can strengthen Fadth research,

« Communication and Knowledge Sharing for impact. YWhat skils are nesciad in health
research systems and organizations to optimize the wse of research commLnication &
knowledge sharing,

The consultation process of the four theres startad In early 2005, The partners will take stodk of the work
in progress at an expert meeting in Mairobi in Juy, Here, some 60 exparts n the thematic areas will meet in
Mairob to review thelr indings. The meeting s expectad to generate new thinking, ard plans for future
wotk, programmes and initiatives on the thematic areas, New allances and professonal cormmunities ae
expactad to walt from these rich exchanoes,

COHRED - Council on Health Research for Development



‘research to action’

 think ‘communication’

COHRED - Council on Health Research for Development



OPEN ) ACCESS Fresly available online P1OS mepicine

Grand Challenges in Global Health:

Engaging Civil Society Organizations in
Biomedical Research in Developing Countries

Anant Bhan', Jerome A, Singh, Rose E, G, Upshur, Pater A, Singer, Abdallah 5, Daar

E % ™ Thisis 1 of 4 Withclumnl'tmitii.'!s antl f‘-lbit'.}x. and heing 'r':htr!'l is invalved in health sevvices
Tad® Phet?®| articlos on sensitive to their respective needs and provizion Lh:'mlghmu the country, hias
| athica I, social & percepl TSTRER ; in recent years Eu_ﬂll'lfl{'d A un iversiy,
| eiltural issues In Crorober 2000 the Bill & Melinda mcluding a public health school w
in the Grand wates Foundaiion announced an vrain public health researchers and
. Challenges approximately UsHa50 million practitioners, G308 can be divided inw
' S | program sponsorship of 44 innovative projeces Fve 1y pos:
' = tnder the auspices of s Grand Nongovermmental organizations,
ivil society organizions (G508 Challenges in Global Healih (COGH ) Nonpgovernmental organizanons
C;u'a.'- nonprofit erganizanons that nitiacive. As described in the opening (NGO) work omsicde the direct
adm o further the inceress of article in thig series, we serve a8 an contrel of governments, They can be

COHRED - Council on Health Research for Development



EVIDENCE

CIWHO | EVIPNet

~-INFORMED POLICY NETWORK - Mozilla Firefox

File Edit Wiew History gnnkmarks Il:u:nls Halp
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k-_.‘!-_-" .F' thyr English Francais

(RN World Health

Si,_ 14 Orgamzatiun

Home Research Policy and Cooperation

About WHO = Programmaes and projacts = Rasaarch Palicy and Cooparation

e VIPNet - EVIDENCE-INFORMED POLICY
EVIPNet - EVIDENCE-INFORMED POLIC

Health topics NETWORK

Publications

Data and statistics “/hat is EVIPNet?

EVIPNet (Evidence-Informed Policy Networks) is an innovative program
to promote the use of health research in policy- and decision-rmaking and
practice, Ultirmately, EVIPnet is a partnership between policy- and
decision-rnakers and researchers to facilitate decision-rmaking and policy
implernentation through the use of the best quality and safest sciantific
evidence available globally and locally,

Programmes and
projects

Research Policy
and Cooperation

Health research

T andate from the 58th World Health Assembl
busaarch athics The mandate from the 58th World Health Assembly

EVIPNet builds upon one of the key recommendations from the WHO's
Ministerial Surmmit on Health Research (Novermber, 2004) to translate
knowledge into action to improve health, This resolution was endaorsed by
the S8th World Health Assembly in May, 2005;

Evidence-Informed
Policy Network

Advisory

committes
“to establish mechanisrs to transter knowledge in support of

aidence-basad public health and health-care delivery systerns, and
aiidence-basad health-related policies”,

Expert advisory
panels

PyCciag

Espanol

I scorch
Q- .

RPC NEWS

International Clinical
Ieials Registry
Platform

Mew standards for
registration of human
medical research

Mare Information

News release
Resparch for Health
A Position Paper on
WHG's Role and
Responsibilities in Health
Research, Last update:
16 May 2006

Fhe 58th World
Health Assembly

The 58th World Health
Assernbly approved the
resolutions emanating
from the Mexico Summit
Staternent on Health

Research
Tl bk Pl 4 &k



Crganisation Grants PFrogrammes Implementation

Haorms Sitermn ap

Weadadands

208w
the Netherlands crganisation for
health research amd development

F

= Mews - SN —————
August £, 2007 May 21, 2007
Public inyolvement At Zonk Call for zubmissian of pre-proposals for the 2onHMw
Zantm 15 kaen for the publio ta beooma invalved in salentifio research; and Clinical Fellow s proaramme
undertali e various activibes to this end, They indude raining for secretaries, Deadiine: Septembar 4, 2007
pfternoon warsshops far patients and ressarchers, and the sstablishment of &
database of individuals with practical expertise. May 21, 2007
Call for submission of pre-propoesals for the Efficiency
June 26, 2007 Studies programne
Euracan+Plus, I‘EdLII:lFI-'!j F'Fﬂﬂl'l'lﬂl'ltﬂ-‘ill:ll‘l In ELFopean Canter re Fearth Oeadline: September 11, 2007
ZanMm s a partner In e European Sommilsslan-fundad project Euracan+Plus,
launched to reduce the fragmentation in Buropean cancer rasearch lanuary 1, 2007

Continuous call For propoesals for international exchange

May 21, 2007 and collaboration grants in Electromagnetic Pields and

Evalustion of Termination of Life on Beguest and Assisted Suicide Health

(Review Procedures) Act Deadiinel Deoembar 31, 2007
The nurmber of cases af guthanasia and asslsted suialds was lawsr in 2008 than In

2001,

May &L 2Q0T
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B~ .q,,:- . I@ % 'ﬁ - |"llI hitp &/ e zonme nl fengdor ganisation/method,/

ORGAMISATION

Fleas

Warking In an
intarmational conte gt

Challenoes
LS T

Contactinformation

Method

From comimisslon ba peogeamme

Govarnmert ministied, the Netherlands Crganisation for Scientfic Resgarch (NWC]
ard athar arganisations eammizsian 2onMe to find dolitians to eartain prablams ar
to bocat work in particular arsas, Togethar wikh axparts from the fiald, Z2onka
arialyaea the surrant skete af play, the prablam s Bmak exisk, the prioritizs and whara
to look far solutions. We then incorporate aur findings into & proagramme = & plan of
action that sets ouk the direchon for developments in sciertific rassarch and haalth
care, The programmes gives sciertific and haalth care institutions the opportunity to
condust rasaarch ar te devalap, b2sk and irmplam enk inmavations an & praject basis,
2anMw’s main somrmizdioning bodies are tha Minatey of Haalth, Walfare and Spart
(W 5] and MW,

Quality and innovation

ZonlMws chisf prioriey i3 high-guality ssentific research and hesldt sera, Claar
delackion eritaria maan only the best propesals are considared Par gramts,

Inroy atiang in haalth care practics are inbradueed anly anes theiv effectivansas and
prachesbility have been proven,

Proposals for research and practical innovations must be in with ore of our
prograrmmes, Sorme pregrammes are designed mainly b2 boost sdentific standsards
ar develaprnants in cartsin arass of scianes. In ethars, the armphasia 4 on
daveloping and tasting imnavations within particular fasus arass e Far eartain
graups, And in othar programmes, ZonMm dirscts improvemant crooesses,
coordinating e largs-scale intraduction of tried and tested innovations,

o Frint doge pe
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between UK and African institutes.
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| Current highlights
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+Biomedical science” RESEARCH CAPACITY STRENGTHENIMNG IN AFRICA,
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Populations and Public  This initiative aims to build a eritical mass of sustainabla local ressarch capacity acrass Africa,
il through strengthening african universities and ressarch institutions.

MEurosoenas Snd

Miantal HEslth

PEyaialagies| Ssiances Ead-:gmund

Molecules, Genes and 1T here is an urgent need to strengthen local research capacity in Africa, to tackle compelling
Colls quastinns abEur Fealth anel dizeazs yitsl o anhan:ing panpls's Feslth, lives sand livaliboods,
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‘research to action’

* think ‘'system’
* think ‘complexity’

individual

institutional

research system

socio-economic & political environment
... and international

COHRED - Council on Health Research for Development



Research for Health Briefing 8, September 2007
Council on Health Research for Development (COHRED)

QECD High Level Forum
Strengthening policies to improve availability of medicines for

neglected and emerging infectious diseases

Developing countries propose complementary agenda to strengthen the southern
perspective

HIGHLIGHTS

— OECD countries endorsed the ‘Noordwijk Medicines Agenda’, aimed at building
palitical support for impraving the availability of drugs, vaccines and diagnostics for

neglectad and emerging infectious diseases that affect developing countries.

T Several developing countries at the forum welcomed the Noordwijk Agenda and
recommended sharing it more broadly with other developing countries.

—_ Cameroon proposed to host a follow-on meeting to bring & stronger southern
perspective to the initiative.

Background:

The High-Level Forum on Medicines for Neglected and Emerging Infecrious Diseases’ brought
together ever 200 participants, wmostly frem OECD cowmitries and seme from developing
countries. It included representarives from government, indusny, donar agencies, academia,
philanthropic foundaiions, international agencies aved non-governmental organisations. Expert
groups wmet in two preparatory worksheps = “Accelerating Neglecied Diseases Drug Discovery"




‘research to action’

 think ‘ownership’

» who asks the question about lack of
research implementation ?

* ‘research question’ vs ‘problem that
needs research’

* ‘vertical’ vs ‘horizontal’ action

* ‘probability’ vs ‘dichotomy’

* time, trust, win-win

COHRED - Council on Health Research for Development
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N Research Publications Search  Pressreleases
Healch and : : :
Biccaci [ Health and Disease atirtable version
Infactious diseases Health and Disease
Chranic diseases b Health, iliness and disease
Hadiation

What are the measures taken in the Netherlands 1o prevent outhreaks of serious
Product safety infections diseaseas? What are the risk factors related 1o corenary heart disease?
Poisons What is the average life expectancy in the Netherlands? Doas health differ
Emirorrment and health  A€cording 10 socio-econemic group?

Heatth of the Dutch in The role of the R in health and diseasa covers research and advice on naw irfectious

focus diseases, protection against nfactious diseases through vaccination and ks due 1o
Preventien and poisonous substances and exposure to radiation. BIYM also examines the most common
Care causes of death inthe Metherlande,

Food, Nutrition FIvh functions as a research instijute and centre of expertise in the Nethedands 1o

and Water asuppott policy-makers and professionals invarious fields of work, The institute monitors

Accidante and national and intamational data aninfectious diseases, making it possible 1o signal polential

Disasters gpidamics In an eatly phase (early warming). Extensive infarmation on health, ilinass and
disease risk factors, and care and prevention has bean complied irto BRIV 2 [ational

Environment and Idlas for Fublic Heath and Healthcars (n Duteh only).
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Call for applicetions: Host GFBR10 in 2008
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Internationalisation ...

2008 Global Ministerial Forum on Research
for Health

Bamako, Mali: 17-20 November 2008

Strengthening Research for Health, Development and Equity

CHgarumed b

Global Farum Py
e Health Research ware' The World Bank

COHRED - Council on Health Research for Development



Internationalisation ...

why would you want to do that ?

IS it your mission or mandate ?

Is there a need ?

are there opportunities for ... what ?
— funding

— helping transformation

— growth

what are possible problems & risks ?
— who else is out there ?
— funding ... may also go down

COHRED - Council on Health Research for Development



HEALTH SYSTEMS TRUST

Beattar Haalth for All In Southarn Afrlca

Publications Health Statistics Programmes Search

& e

About the Health Systems Trust
Qur Vision

Haalth systerns supporting health for &l in southern Afrioa
Mission

Tao contribute to building cormprahensive, effective, afficient and squitable natonal haalth systams by supparting the implermentetion of functional
haalth districts in South Africa and the ragion.

Principle Objective i

To prarmote sciantific research into health systerns in South Africa with the principls objective of dasigning and planning programenes and
avaluations thermof towards rastructuring of the health systarn and the devaloprient of & eormprahensye Hational Health Systern haead on squity
HET Tiugr Dand, 1592

Since 1992, the Health Systams Trust (HST) has baan contributing to the developrmeant of & cormprahensive, equitable and effective national
health systern in South Africa, Maore recently HST has beaun to waork more widely within the SADC ragion,

Qur core activities are health systarns research, health systerns development, ad}rn;a:}/, capacty daveloprnent and infarmation dissermination,
These actvities are implernented through core pragrammes of Research, the [ntiative for Sub-District Support (1ISDE), Community Developrment

and HealthLnk,

COHRED - Council on Health Research for Development



Internationalisation ...

on the positive side:
* equity = ‘poverty reduction’/ MDGs

 health systems research has some funding
— Mexico 2004
— Alliance for Health Systems and Policy Research
— Dutch Health Systems Research centre

« ‘System’-thinking is making a bit of a come-back

« tie to ‘vertical’ programmes : eg COHRED’s
RVP: ‘Responsible Vertical Programming’

 check Doris Duke Charitable Foundation call for
PHC development

COHRED - Council on Health Research for Development



Internationalisation ...

on the other side:

* health systems research is almost past ‘sell-by’
date: move towards ‘implementation research’

« (GGates remains unconvinced ...

* Health systems research is (often) yet another
‘vertical’ programme

* funding is tight — (but ...)
— especially for international NGOs/CSOs
— especially in research

COHRED - Council on Health Research for Development



where to from here ...

with ‘research to action’

* as major player, HST needs to have a
comprehensive plan ...

 and match it with resources

» engage in (local & international)
partnerships

* think long-term & monitor action

COHRED - Council on Health Research for Development



where to from here ...

with ‘internationalisation’

* be clear why you want do this
* find partners for different activities

* use current calls for proposals to get
projects’ going

» consider modifying HSTs core : from
district to national health systems

COHRED - Council on Health Research for Development



